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SUBJECT: Prescribing the Revised Guidelines and Procedures on the Reporting and

Evaluation of Accomplishments of RDOs Under the Taxpayer Awareness
Program

TO: All Revenue District Officers, Regional Directors and Other Concemed

Revenue Officials and Employees

029-2026

The Taxpayer Awareness Program (TAP) is one of the BIR's initiatives to enhance the
voluntary compliance of taxpayers with the requirements of tar laws and their implementing
revenue issuances. The TAP supports the BIR's goal to increase revenue collection as the
Philippines'tax system relies heavily on voluntary compliance necessitating continuous taxpayer
education.

Since the implementation of the TAP in 2020, the level of tax information dissemination
activities conducted by the Revenue District Offices (RDOs) kept on impror.ing. Some of these
activities enumerated under Revenue Memorandum Order (RMO) No.27-2A22 include sending
of speakers on BlR/tax-related matters to other govemment/private sectJr-initiated events:
distribution of tax information materials (either through manual distributi:n or e-mail); and
conduct of Tax Quiz and other special events to promote tax a\4areness, including the
establishment ofTax Assistance Centers. However, it has been observed that some activities being
reported by the RDOs fall under multiple categories, leading to redundant/duplicate reporting of
accomplishments and inaccurate determination of Total Points for all inlbrm;tion dissemination
activities under the TAP.

In view of the foregoing and with the issuance of RI\4O No. 17-2025, reducing the Key
Performance Indicator (KPI) Weight on TAP from 3 Points to 2 Points, the guidelines and
procedures in the reporting of accomplishments under the Taxpayer Awareness Program has been
revisited with the end in view of simplifting it.
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I. BACKGROUND



II. OBJECTIVES

This Order is being issued to:

1 Prescribe the new policies, guidelines and procedures in the reporting of
accomplishments under the TAP and submission of the corresponding Accomplishment

Reportsl

2. Revise the matrix being used as guide in the determination of the RDOs' Score and

Office Performance Commitment and Revieu,(OPCR) Rating under the TAP; and

3. Prescribe the revised templates in the reporting of accomplishments under the TAP

III. POLICIES AND GUIDELINES

2. To streamline the process of reporting accomplishments under the TAP, only the following
information dissemination activities shall be reported by the RDO on a monlhly basis:

a Conduct of seminars/webinars/briefings/ consultations lor ext,:mal stakeholders.
including seminars/ webinars/ briefings on tax-related matters organizedlconducted
by other entities/ associations wherein the resource speaker/s was/were provided by
thc I{DO.

b. TV/radio guestingsolBlRofficials/personnel

For this purpose, the templates provided in the Smart Sheet prepared by the Intemal
Communications Division (lCD) shall be used by the Client Support (CS) Section Chief
(SC) in the reporting and submission of his/her RDO's Accomplishmen.s on the TAP ryly
lOrh dav of the month covering previous month's accomplishmentri. Late submission
of the TAP Accomplishment Report to ICD via the Smart Sheet shall invalidate the
Points earned by the RDO from the covered period.
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The giving of Points for the said TAP activities shall be as tbllows:
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Activity No. of
Points

Means of Verification

Conduct of
seminars/webinars/
briefings/ consultations

a. l5 to 50 participants
b. 5l to 100 participants
c. More than 100

participants

a . Attendance Sheet
. 1-3 Photos ofevent
. Publication in BIR Weekender Brie{'s

(indicate Vol. No., l.;sue No.)
. Letter-request for resource speaker(s)

from RDO (where applicable)

1. All RDOs shall cor.rtinue the conduct of massive tax infbnaation dissemination activities
indicated in previous RMOs on the TAP to enhance the tax awareness of taxpayers and

educate them on their tax obligations.

I

3

5

8



Activitl' No. of
Points

Means of Verification

b. TV/radio guesting/s ,) Letter-invilalion lbr guesting in

4. For seminars/webinars/briefings/consultations, the following shall be strictly observed

a. Indicate in the report (Annexes A1 and Bl) the title of seminars/brieflngs/webinars:

date. time and venue ofconductl and number o1'participants.

b. If the seminar/briefing is not organized by the RDO but the resource speaker(s) are

fiom the RDO, indicate in the report (Annexes Al and Bl) the name of the Organizer.

c. The giving ol Points shall be per conduct of seminar/brie fing and not per topic in the

seminar/webinar/briefin g/consultation.

5. Documentations ofthe event (i.e.. Attendance Sheet and photos ol'the cvent. etc. )shall have

10 be submitted to the Chief. tCD via the Smarl Sheet, lbr validation purposes.

6. The submission ol separate reports on the conduct ol seminars/brietings on New'fax Larvs

shall be discontinued since said seminar/brielings shall be reported using thc ternplate in
Annex A1 of this Order.

7. For I'V/radio guestings/interviews, the following shall be observsd

a. [ndicate in the report (Annex B I ) the name of TV/Radio Program. date and tirne of
guesting, name of BIR official(s)/personnel who guested in the Program and the topics

discussed.

b. The giving of Points shall be per guestins. No separate Points shall be giver.r per BIR
official/personnel who guested in the Program.

ll. [)ursuant to RMO No. l7-2025. the Tarset for the TAP KPI has been adiusted from
3.00 to 2.00. For purposes of determining the Score and OP(IR Rating ol'each RDO for

0 0 0 00 8 4 3 theTAP.thetbllowingmatrixshall beusedasguide:re ,\.v
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40.00 & above 2.00

I1.00 '19.99 1.75

20.00 - 30.99 1.50

11.00- 19.99 25I

10.99 & below 100

TV/radio program
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9. With the adjustment in the Score and OPCR Rating per abore matrix. the Target lbr the
'fAP KPI is now at least 20 Points per month.



10. All TAP Accomplishment Reports shall be accomplished and submitted online throueh

the Smart Sheet (OneDrive link to be or vided bv the ICD The follorving deadlines fbr) o

submission olthe TAP Reports shall be strictly obsened
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Regional
Director (thru
Client Support

Unit (cSU)
Head)

Assistant
Commissioner
(ACIR), Client
Support Service

(CSS) (thru
Chief, ICD)

ACIR, CSS (thru
Chiel ICD)

ACIR, CSS (thru
Chiel ICD)

ACIR, Planning
& Management

Sen'ice

Ever'', 7th day of the
month

Every I Oth day of the
month

Every l01h day ofthe
month

On or belore July 20
(for lst Semester)

January 20
(for l.nnual Report)
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I st St:mester Report
On or before August 25

Ar-nual Report:
C)n or befbre Februarv

25 of the fbllowin vear

IV. PROCEDURES

The RDOs thru their CS SC, shall prepare and submit their TAP Accomplishment Reports
(Annex Al and Annex Bl) to the Chiel ICD using the Sman Sheet provided, together
with the supporting documents (Means of Verification) on or betbre the due date specilied
in Section III.9 ofthis Order.
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Report Submitted By Submittod To Due Date

'fAP Accomplishment
Report (Annexes A1
and B1) including
documentations (Means
of Verification)

Prepared by RDO's
cls.sc

Revenue
District Officers

Regional
Director

Consolidated
Accomplishment
Report on
Seminars/Briefings on
New Tax Laws (Annex
A2)

Prepared by CSU
Head

Regional
Director

Consolidated TAP
Accomplishment
Report (Annex 82)

Prepared by CSU
Head

Regional
Director

Evaluation Report on
TAP (Annex Cl and
Annex C2)

- Prepared by ICD

ACIR. CSS

I
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a. Monitor the timely preparation and submission of the TAP Accomplishment Reports

of all their RDOs;
b. Revicw and check the accuracy of the RDOs' TAP Acconrplishmcnt Rcports,

particularly in the giving of Points, through validatiorr,/cross-checkin-e ivith the

documentations submitted by the RDOs; and

c. Prepare the Consolidated TAP Accomplishment Repofis (Annex .A2 and Anncx 82)
using the Smart Shcct provided and submit to thc ACIR, CSS (thru the Chicf, ICD)
the signcd copy of the repofl on or bcfore the duc date specificd in Section IIL9 of
this Order.

-1. Thc Intcrnal Communications Division shall:

a. Review the TAP Accomplishment Reports subrnitted by the RDOs and Regional
Offices by checking their confomrity with the guidelines in the giving of Points and

consistency of content with other submitted reports,/documents.

b. Prepare the Semestral and Annual Evaluation Repoft on TAP (Annex C 1 and Annex
C2) and submit the same to the ACIR, CSS on or before the due date specified in
Section III.9 of this Order.

!.. REPEALING CLAUSE

This Order ro,ises the provisions in RMO No. 27-2022 and othcr revenue issuanccs
inconsistent hcrewith.

\,,I. EF FECTIVI'TY

This Ordcr takcs effect starting with the I ,' Scmcstcr 2027 (January to June 2027 ) rcporting
ol accomplishments on the Taxpayer Awareness Program-
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2. The Client Support Unit Heads shall:

ocl 21 2026


